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Massachusetts Department of 
Transportation 


oO The Massachusetts Department of Transportation, MassDOT, is 
the unified transportation organization serving the residents 
and visitors of Massachusetts with a focus on public safety, 
customer service and efficiency. 


O MassDOT is governed by a five member board, managed by a 
Secretary/CEO, and includes four divisions: Highway, Rail & 
Transit, Registry of Motor Vehicles, and Aeronautics. 


© MassDOT was created on November 1, 2009, the result of a 
historic transportation reform law signed into law by Governor 
Deval Patrick in June 2009. 
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Patrick-Murray Accelerated Bridge 
Program 


O Authorization: 
e Chapter 233 of the Acts of 2008 
e Project must be complete by 2016 
O Program Goals: 
e Improve the Condition of the Commonwealth's Bridges 
e Stimulate Economic Development and Job Creation 
e Save Money by Completing Projects Sooner 
e Complete Projects Efficiently and Innovatively 


e Provide Access and Opportunity for all 


e Manage with Transparency and Accountability 
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Project Location 
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Project Goals 


Solve the problem of the existing 
structurally deficient bridge 


Prevent the problem of bridge closure or 
posting load limits Eo 
Improve sight distances, increasing safetype agp a= 
Improve pedestrian safety by addinga & 

crash-tested rail and increased lighting 


Provide a new, low-maintenance bridge 
with the least amount of construction 
impact 
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Scope of Work 


The 3-span structure will be replaced with a 
single span. 

The bridge structure will be built adjacent to 
the crossing and moved into place in one 
piece. 

dismantling of the abandoned police station at 
872 Morton Street will be required. 


This construction method will involve 
temporary lane closings at night only in the 
weeks leading up to and following the bridge 
move. 


During the actual bridge move, Morton Street 


will be completely closed for a period up to 10 
days long. 








Anticipated Project Schedule 


¢ Advertising Date— 10/16/2010 
¢ Begin Site Preparation—2/201 1 


¢ Bridge closure for move— 10 PM ona 
Friday in Fall 2011 


¢ Reopen bridge to traffic— 5 AM two 
Mondays after closure 


¢ Bridge closed for no more than 10 days 





Special Considerations 


Additional lighting on new bridge was suggested by 
community members 

¢ Using community feedback to establish detour routes 
Installation of a new railing on the MBTA ADA 
accessible ramp 

The use of an innovative pedestrian crossing, which 
will be installed during the closure over the MBTA 
tracks 





W/hy Accelerated Construction? 


Original Design pre- 
Nov. 2008 - $8.5 M 

3 spans, 6 stages 

4 narrow lanes, one 
sidewalk only for 38 
months. RUC = $5.6 M 
All bridge construction 
done at night 

Total duration 43 
months 


Heavy Lift method 
Oct. 2009 - $9.7 M 


1 span, 1 stage 


Zero lanes for 10 
days. RUC = $0.8 M 


¢ Bridge prefabricated 


during daytime, 
occasional night work 


Total duration 12 
months 
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i) 
Construction Management 


¢ Ensure safety and health 

¢ Traffic Management Planning 

¢ Reduce congestion on residential streets 
¢ Maintain Pedestrian Safety/Access 

¢ Minimize business impacts 

¢ Communicate 





i) 
Ensure safety during dismantling 


¢ The contractor must present a plan that 
protects the public 


¢ Option: dismantle the front of the police station 
in 1 day. During this period, the sidewalk 
immediately in front of the police station would 
be closed and the bus stop would be moved 


¢ Rodent control before & during dismantling. 
Use ISD specs 





Environmental Regulations 


¢ Third-party oversight by MassDEP & Asbestos 
Abatement Firm 

¢ Use of specially-licensed professionals for 
removal of materials. 


¢ Licensed supervisor shall be on-site full time 


¢ All methods of handling & removal shall be 
performed as required by MassDEP 





Rodent Control 


Following the City of Boston Inspectional 
Service Department's standards and 
specifications 

Collaborating with ISD 

Performing rodent control in advance of 
dismantling and maintaining it during 
dismantling 

Notifying the public of the rodent control 
timeline 





Traffic Management 


Method of construction (ABC) keeps the 
most lanes open, and only closes lanes 
when absolutely necessary, and for the least 
possible amount of time 


No daytime lane closures, except for move 
Minimum of 2 lanes maintained at night 


Detour will last for no more than 10 
consecutive days 
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Temporary Pedestrian Detour 





eA track crossing will be installed for use, 
eliminating a 3-day period of pedestrian 
detour. 
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Proposed Cross-Section 
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7 Public Outreach 


¢ Public awareness campaign 
— Project Signage and VMS boards 
— Media outreach: radio, news, print, web 
— Signs on local bus routes and buses 


— Email notifications sent to project contact list 
— Briefing local officials 


= Upd ates provided on the web at www.mass.gov/massdot, the blog 





at www.mass.gov/blog/transportation or twitter at www.twitter.com/massdot 





Additional Information 


- www.mass.gov/acceleratedbridges 


- To request additional information or be added to the 
project database please contact: 


- Stephanie Boundy, Accelerated Bridge Project 
Public Outreach Coordinator 


- Telephone: (617)973-8049 
« Email: stephanie.boundy @ state.ma.us 
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